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[bookmark: _gjdgxs]INTRODUCTORY MEETING OUTLINE
[bookmark: _pl2g2h4bwuym]
	[bookmark: _Int_s1NORVou]Meeting Goal: Introduce yourself and World Vision. Set a relational foundation between you and your Member’s office. Learn about the legislator’s opinions about U.S. humanitarian assistance and priorities + interest areas in global poverty. 
	[bookmark: _zdy5kgpnyp62]Long-Term Goal: Member displays increasing leadership to support U.S. humanitarian assistance. Member and staff know World Vision and feel supported and accountable to make decisions that honor God and reduce global poverty.



Resources to prepare:
· Quick tips for your meeting:
· [bookmark: _63eg8slig5g0][bookmark: _Int_5HRLMwyf] Check out your Member’s Backgrounder to learn more about the Member’s biography, priorities, and committees. 
· Spend some time on their congressional website learning about their priorities, background, and goals
· Sign up for their newsletter to learn updates the office is prioritizing
· [bookmark: _Int_3QlpgG7X]Research your Member: Google, read about the committees they serve on, specifically the Appropriations & Foreign Affairs committees
· Watch: A Brief History of Humanitarian Assistance (*Note, “Foreign Aid” is now called “Humanitarian Assistance”)
· Watch: The Last Bag (food aid), 2025 
· Read the McGovern-Dole PARES 1-pager
· Watch this pre-recorded sample meeting to see other Advocates in a mock-Congressional meeting
Keep in mind: 
· Be efficient: A meeting usually lasts about 20 minutes. Confirm with the host early in the meeting how much time you have. 
· [bookmark: _Int_XKoWPIqK][bookmark: _Int_y54jsGA4][bookmark: _Int_vdyE7htC]Dialogue: View the meeting as a conversation and get to know the person you’re meeting with. Engage in the meeting like having coffee with a friend, rather than giving a presentation. Leave time for your meeting host to ask questions and share. 
· [bookmark: _Int_pzfcT5tW][bookmark: _Int_qnAfMvUZ]You may not know the answer: That’s ok! Tell the office that you’ll find out the answer and follow up. Make sure to record the question and connect with your Grassroots Organizer for help. 



» INTRODUCTION: 4 minutes


INTRODUCE YOURSELF
· Share where you are from and a snapshot of relevant work, church, or other affiliations. How long have you lived in your current town?

ASK ABOUT THEM
· Remember to ask your meeting host questions as well. For example: Where are you from – are you from the district/state? How long have you served in the office? What issues are you passionate about? Have you ever traveled out of the country?

ABOUT WORLD VISION
Ask: Are you familiar with World Vision? 
· World Vision is one of the largest Christian humanitarian & relief development organizations, creating lasting change in communities for over 75 years. We work in nearly 100 countries, with over 90% of our staff local to the communities in which they serve. As Christians, our faith motivates us to care for the least of these with excellence and compassion. 
· World Vision has provided emergency relief in places like Sudan with the current hunger crisis due to conflict, Ukraine with the ongoing war, and even here at home, like with the hurricanes across the South, the flood last summer in Texas, and the recent snowstorm in January of 2026.
· However, World Vision’s focus is on long-term community development, building resilience so that communities can develop, and provide for themselves, eliminating the need for long-term aid. Our goal is to work ourselves out of the job after equipping communities to thrive on their own.
· And we are a trusted organization to do this. 
· World Vision is regularly reviewed and held accountable by Charity Navigator, CharityWatch, and the Better Business Bureau. 
· In 2025, 86% of World Vision’s total operating expenses were invested into programs, which exceeds the industry standard (70%) as a charity with financial transparency and efficiency. 
· Also, it’s worth noting that there are _____ World Vision child sponsors who live in Rep./Sen.____’s district/state and who financially support the work of World Vision. [Check your Member’s Backgrounder for this information.]



» GATHER INFORMATION: 3 minutes

I wanted to meet with you today to introduce myself and World Vision to you, and to learn more about Rep./Sen.___’s views about U.S. humanitarian assistance:
· What are some of Rep./Sen. ___’s priorities or interest areas in foreign policy? Any specifically related to global poverty? (Pause to give time for a response)
· Based on your role with Rep./Sen. ____, what do you know about their opinions of U.S. humanitarian assistance? (Pause to give time for a response)
» OVERVIEW OF HUMANITARIAN ASSISTANCE: 5 minutes

ASK: How familiar are you, personally, with U.S. humanitarian assistance? (pause for response)
It’s easy to think that humanitarian assistance is only about helping people far away. But it also helps us here at home in the United States: 
· Humanitarian assistance helps steady things overseas before problems turn into wars or big crises that we end up paying for later, and it helps stop diseases before they reach us here at home. No one wants another pandemic. It also gives other countries a chance to become stable customers for American businesses. But at the end of the day, it’s about helping people in tough situations while showing the kind of country we want to be.
This also matters to us right here in our own state. 
· For example, ________ [Your Grassroots Organizer can help provide facts regarding this. Check your Member’s Backgrounder for information.] 
ASK: Are you familiar with the changes that happened in the past year to U.S. humanitarian assistance? (pause for a response)
I’d love to provide a brief recap of where U.S. humanitarian assistance currently stands:
· Most people are surprised to learn that before the beginning of 2025, less than 1% of our entire federal budget went to U.S. humanitarian assistance. Now, it is even less than that. 
· On January 20th, 2025, a presidential executive order directed the dismantling of the United States Agency for International Development—USAID, which was the primary agency responsible for delivering U.S. humanitarian assistance for decades. 
· [bookmark: _Int_mcZGJIvV]Programs were paused or terminated, and ongoing contracts were frozen. Organizations, including World Vision, had to halt operations immediately.  
· Of the 72 World Vision USAID grant-funded programs from 2025, only 19 remained at the end of the year.
· Today, U.S. humanitarian assistance is administered mainly under the U.S. State Department. 
· Most of the projects that are left are either emergency aid funding, or global health projects. Some food assistance programs in famine-affected regions are still being funded, as well as emergency medical care in conflict zones, maternal and child health programs, disease prevention and vaccine distribution, and disaster response after earthquakes, floods, and hurricanes. 
· While we are grateful for the funding of these programs, a huge gap now exists: long-term development programs that build resilience and help people overcome disasters are no longer being prioritized. 
· Most people know the phrase, “Give a man a fish, he eats for a day, teach a man to fish, he eats for a lifetime.” (check that the staffer is nodding or gives acknowledgement that they know this phrase). 
· Best-practice humanitarian organizations, like World Vision, know the power of “teach a man to fish.” But U.S. humanitarian assistance programs that are being funded right now are only “give a man a fish” programs. In fact, there are only a handful of development programs that are still being funded.
· Not only is this approach not going to lift people out of poverty in the long run, but it’s going to be more costly to our own government to defend against global health and safety problems down the road than by getting ahead of them now. verall, it’s not a wise investment. 
» STORYTELLING: 2 minutes

· A great story of this life-changing work in action is one of World Vision’s US grant-funded programs through the USDA (specifically, McGovern-Dole Food for Education) called “PARES” - Partnering for Sustainable Education Outcomes.
· Through this program, World Vision provides school meals to over 85,000 primary school students in northern Mozambique. 
· This program uses American-grown crops, such the ones grown by Paul, a soybean farmer in Kansas. So, it’s not only a win for combating child hunger and keeping children in school, but it’s a win for American farmers and U.S.-grown commodities.
· One of the children benefiting from this program is a 5th grade student named Hilario. 
· Before the school clerk rings the bell at Hilario’s school, the hallways are filled with laughter from children playing. The smoke coming from the kitchen stove indicates that lunch time is approaching. The kitchen volunteers are busy assembling the main ingredients: fortified rice, lentils, salt, oil, and vegetables. As the meals are cooking, the children can sense the aroma from their classroom. 
· Hilario says, “Students used to skip classes or give up during the year. But since the beginning of school meals, everything is different. I am happy because even if I don’t eat at home, there is always food at school.” 
· In his video linked in the leave-behind I sent you, Farmer Paul says, “Because I’m American, I choose to believe in fathers, in mothers, in children, created like me. To dream and laugh, to hope, and to be in a world not my own where each gift I give is a gift in return.

» WHY THIS MATTERS TO ME: 2 minutes
As Rep./ Sen.____’s constituent, I’d also like to share why humanitarian assistance matters to me, personally: 
Feel free to choose one of the following options to share:
· OPTION 1: If your Member claims faith, mention why your faith motivates you to advocate on behalf of the vulnerable. (You can find this in their Backgrounder).
· OPTION 2: If you've sponsored a child whose community “graduated” from partnering with World Vision, share about how World Vision was able to leave that community transformed, and how humanitarian assistance can do the same.
· OPTION 3: If you have traveled and seen humanitarian/development work overseas, share about your experience and the impact these programs had on the local community.             
» CLOSING REMARKS: 3 minutes
I’d like to close by saying that as a Christian organization, World Vision (and myself) believe that God so loved the world (John 3:16). And because God so loved the world, we cannot forget the world. U.S. humanitarian assistance is crucial to saving lives both abroad and here at home - it helps bring fullness of life to all. 
As the future of U.S. humanitarian assistance is being re-written, I want Rep./Sen. ____ to know that they have constituents who support this work and who believe that funding for life-saving humanitarian assistance still belongs in our federal budget.
I would love to partner with you and Rep./Sen. _____’s office to be a resource regarding all that I have mentioned today:
· Do you have any other questions for me, or anything you'd like to say about what I’ve shared?
· Is there more I can do to support or help you understand these issues better?
·  As I continue to meet with your office on issues like this, are you the best contact for scheduling future conversations?
» CLOSING LOGISTICS: 1 minute

Thank the office for their time. If you sense it would be appropriate, ask them if you could end the meeting in prayer. (Direct your prayers toward encouragement, peace, and guidance, so that they will leave feeling like they have met with God rather than you. Do not pray that God converts them to your viewpoint or “shows them the way” to think on the issue.)

Ask if you can take a photo or screenshot! Share the photo with us (advocate@worldvision.org) and in the World Vision Advocate Facebook Group. You can also post the photo and a thank you on social media, tagging the member of Congress and @WorldVision (on Facebook). Use the hashtag: #WVAdvocacy.

After the meeting, tell us how it went by filling out this meeting report form and send a follow up email using this template. 
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