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    SPRING 2025 MEETING OUTLINE
           EDUCATING ON THE VALUE OF FOREIGN ASSSISTANCE: 
LOCALLY AND GLOBALLY 

	Meeting Goal: 
· Help Member to trust that foreign assistance saves lives through effective, strategic programming, and educate on how it provides a return on investment for the United States.
· Give concrete examples of effective foreign assistance programming and its impact. 
· Share World Vision’s unique faith-based transformational development model.
· As a result, Member considers giving leadership to articulating the life-saving value of foreign assistance. 


» PRE-MEETING:
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· Research your Member:
· Check out the background information on your member of Congress here.
· Make a note of their committees, their priorities, background, and goals.
· Do some research to see if your member has made any statements on the recent termination of foreign assistance programs.
· Sign up for their newsletter to learn updates the office is prioritizing, and how our goals relate to their updates.
· [bookmark: _Int_FytGBj3r]Watch the Understanding Foreign Assistance webinar.
· Read the updated messaging on foreign assistance to speak to this particular Congress. 
· Read the articles on the Advocate HUB to understand the latest in developing news on U.S. foreign assistance. 
· Read the Foreign Assistance 2025 leave-behind. 
MEETING TALKING POINTS/AGENDA
» INTRODUCTION: 5 minutes
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INTRODUCTIONS:
· Thank the office for meeting with you. Confirm how much time the staffer has for you.
· Have one Advocate share that those gathered (if you have a group) are constituents and World Vision supporters who advocate for America’s role in the world through foreign assistance. 
· Use your Member’s Backgrounder to find the number of World Vision child sponsors in the district/state and mention it here.

ABOUT WORLD VISION:
· [bookmark: _Int_KqRVXkWf]Then say you’d like to provide an introduction of World Vision to start the meeting. First, check to see how familiar the staffer is with the organization to determine how much to share.
Overview
· [bookmark: _Int_CG10DGgM]World Vision is one of the largest Christian humanitarian & relief development organization that works in nearly 100 countries with over 90% of our staff local to the communities in which they serve. As Christians, our faith motivates us to care for the least of these with excellence and compassion.
· World Vision is providing emergency relief in places like Sudan with the current hunger crisis due to conflict, but also right here at home. 
· Over the past five years we have responded to more than 40 U.S. natural disasters, including hurricanes, wildfires, tornadoes, and floods. 
· For example, we helped communities in Florida and North Carolina impacted by the recent hurricanes by serving more than 60,000 people in need with over 50 truckloads of supplies, including 73,000 pounds of food and 18,000 gallons of water.
· However, World Vision’s primary focus is on long-term community development, building resilience so that communities can develop, thrive, and provide for themselves, eliminating the need for long-term aid. Our goal is to work ourselves out of the job after equipping communities to thrive on their own.
· World Vision is diversified in our funding model, with 60% coming from private funding (supporters like us), and 40% through various public grants. 23% of this grant funding is through U.S. foreign assistance, which we as donors/advocates strongly believe in. 

INTRODUCE THE ASK & TRANSITION: 
America is both:
1. Fortunate to be a prosperous country with resources to innovate and grow our own economy and interests to help Americans thrive and; 
2. A generous, kind nation that is invested in the well-being of others – those things are core to our values. 
[Statement is written for Republican offices]: So, once our own are well cared for here at home, as a primary global leader, America can play an incredible leadership role in wisely investing in interests around the world that make America stronger, safer, and even more prosperous. With that leadership in mind…

We are here today to ask Rep./Sen. ____ to support America’s role in the world through foreign assistance, which:
1. protects people when disaster strikes, and;
2. builds resilience so children and families can thrive on their own – relieving the need for on-going assistance. 

As constituents, we believe in and personally invest in World Vision. World Vision has been impacted by the foreign assistance freeze and received 36 terminations to 72 programs. We hope that these terminations for lifesaving programs can be reversed, and we are also here to ask for Rep./Sen. ___’s support within the FY26 appropriations process by investing in an international affairs budget that covers global humanitarian and development programs.



In this meeting, we want to show you exactly how foreign assistance makes an impact at home and abroad – and how World Vision is a trusted organization and expert in this work.

» WHY THIS MATTERS TO AMERICA: 6 minutes
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[PLEASE SHARE SCREEN WITH SLIDES]
If you need help: How to share your screen & video (with audio)
[SLIDE 1]
Secretary Rubio has made clear that any investment America makes in foreign assistance must be to our benefit, and we agree that “foreign aid is not charity.” 
Instead, we believe that foreign assistance is a wise investment and a strong, dependable partner in American democracy, diplomacy, and defense. Even though it is less than 1% of the federal budget, foreign assistance is directly tied to the health of our national economy, the health of our own people (protecting us from global illness), and the future of our security. 
[SLIDE 2]
U.S. Economy
· [bookmark: _Int_uLYzlbVY][bookmark: _Int_cF9wUIgQ]Some foreign assistance dollars actually never leave the United States at all. Specific funds go to U.S. farmers for commodities to benefit foreign populations. In fact, USAID funding to U.S. small business reached $1 billion in the past year. 
· In light of programs that have been frozen and terminated, American farmers who provide commodities shipped/used abroad will greatly suffer financially. [This point is especially poignant for members in farming district/states.]
· Also, some of our top trading partners, including South Korea, Mexico, and Brazil, have made incredible economic gains that likely would not have happened if we had not previously supported these countries.
· We also know that countries that are committed and have the capacity to lead their own development will partner with the United States in new and mutually beneficial ways as they advance on their journey to self-reliance. Thirty-six countries that once relied on support no longer do so, and several have become donors themselves.
[SLIDE 3]
U.S. Security
· The broad range of U.S. foreign assistance programs also represent cost-effective ways to ensure global safety, security, and stability that do not require the United States to send troops into war.
· “Soft power” is vital to reducing our military footprint, and therefore U.S. foreign assistance is a critical tool to respond to conflict, displacement, and disasters. It has also been consistently supported by the Defense Department.
· Our security includes healthcare: Investing in health systems and health workers around the globe helps keep Americans safer and healthier. Foreign assistance helps strengthen health systems around the globe so everyone, everywhere has access to health care and health threats are contained before reaching American shores.
· Similarly, providing education, job training, and democracy programs creates opportunities that reduce crime, terrorism, and migration, again, making America safer. 
· [bookmark: _Int_g4qKUpQ8]These gestures of goodwill don’t go unnoticed – they help to build allies and respect for American values around the world.
[SLIDE 4]
U.S. Leadership & Future
· Finally, foreign assistance is critical to “America First” and our strategic interests. America should be the primary ally and partner of choice around the world – not China, Russia, or others. When we step back, China will press ahead with their own long-term strategic investments that deepen its economic and political foothold.
· However, as needs rise around the world, we must ensure these limited dollars make the most impactful investment. When foreign assistance stops, our country not only loses influence - it also costs lives, harms our credibility as a trusted partner, and jeopardizes our national security.
Now is the time for the U.S. government to take the lead on investing in long-term development - so that families are empowered to become self-reliant and no longer need our assistance in the future, and so our country remains safe and prosperous.
[STOP SHARING SCREEN WITH SLIDES]

» WORLD VISION’S MODEL: 5 minutes
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We’d now like to show you how World Vision stewards these funds in partnership with the U.S. government to achieve long-lasting impact. 
Transformational Development
· World Vision’s unique model of “transformational development” works with communities to uncover not just the material causes of poverty, but to also address the underlying root causes that hinder people from achieving their full potential.
· World Vision intentionally partners with local leaders so that outcomes are sustained long after our involvement, and to ensure the people themselves are responsible for progressing out of poverty.
Empowered Worldview (EWV)
· [bookmark: _Int_aOVcHGTg]One of the ways we implement this model is through a behavior change curriculum called “Empowered Worldview.” This approach engages with core beliefs, rooted in people’s faith, and addresses dependency mindsets and promotes economic livelihoods.
· Faith plays a vital role in people's lives and how they view the world. Empowered Worldview reaches deep into core beliefs to discuss issues of identity, self-esteem, and vision for the future so that the cycle of chronic poverty can be broken. 
· Relying on a mix of private funding and foreign assistance, World Vision has successfully worked with smallholder farmers: to form savings groups, learn new agricultural techniques, diversify their incomes, improve their access to markets and finance, and enhance their ability to meet their children’s basic needs.
Program Example: Yessica’s Story
· We’d now like to introduce you to a woman whose life has been transformed through Empowered Worldview: Yessica in Honduras.
[PLAY VIDEO: Yessica's Story]
· Yessica’s story clearly highlights how the ripple effect of transformation started in her own life and spread outward into her community due to her new confidence and leadership. As the people and country of Honduras become stronger and safer, so does America. 
» WHY THIS MATTERS TO YOUR CONSTITUENTS: 2 minutes
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We’d now like to take a moment to share about why advocating for foreign assistance matters to us personally as your constituents. 
[If you are in a group, please choose one advocate to very briefly share in this section.]
OPTION: We highly encourage that if your member claims faith, you mention why your faith motivates you to advocate on behalf of the vulnerable. 

OPTION: We highly encourage that if you've sponsored a child that experienced a program closure, to share about how World Vision was able to leave that community transformed, and how foreign assistance is able to do the same!

                  OPTION: We highly encourage that if you have traveled and seen humanitarian/development work overseas (especially USAID/foreign assistance), to share about your experience and the impact these programs had on the local community. 


» ASK: 6 minutes
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[bookmark: _Int_Rekc0Itw]In summary, we are here today as your constituents to make sure that Rep./Sen. ____ knows that we support America’s role through foreign assistance, that the mass termination of programs is putting lives at great risk in both the immediate and long-term, and the damage to America’s national security and our standing in the world will be significant.

For example:
· Food supplies that were grown here in our country are currently at risk of waste or loss in warehouses in Ethiopia, where thousands of severely malnourished children could face starvation. This could also mean American farmers who provide these commodities will suffer financially.
· World Vision also had to terminate a program providing 400,000 polio vaccinations for children each month across ten different countries, putting millions of children at risk of death and disability and our own country at risk of a disease outbreak. 
As of Wednesday, February 26th, 50% of World Vision’s 72 US-government funded programs in 41 countries have been terminated, including those that previously received waivers. This is despite Secretary Rubio’s Jan. 24th cable update that said that all life-saving work would be protected.
We welcome working with Congress and the Administration on a strategic, transparent review of U.S. foreign assistance to maximize our return on investment, but abruptly terminating the vast majority of foreign assistance programs in just 30 days without meaningful consultation with Congress will be detrimental to the communities we serve, & to America’s influence and interests.
We believe there is still time to reverse course to advance Secretary Rubio’s directive for a foreign policy that makes America safer, stronger, and more prosperous. 
We believe that Rep./Sen. _____’s leadership is necessary to ensure foreign assistance can continue to benefit our country and the world.
From the Expert: Kari Costanza 
[bookmark: _Int_WjhqPINM]Before we close our meeting, we’d like you to hear from a World Vision staff member and fellow advocate about what this pause & termination means based on the work she has seen all over the world for over 35 years.
[PLAY VIDEO: Kari Costanza]
ASK:
Because of what Kari just shared, and all of what we have presented you today:

We ask Rep./Sen. ____ to urge Secretary Rubio & the Administration to reverse terminations of life-saving foreign assistance programs and immediately resume the disbursement of Congressionally appropriated foreign assistance funds in line with Congress’s power of the purse.
We also ask that in the long-term, Rep./Sen. ____ will agree to invest in our nation’s international affairs budget through the FY26 appropriations process. 



[Optional/as appropriate]: In the Bible, God tells His people: “You are the salt of the earth. But if the salt loses its saltiness, how can it be made salty again? It is no longer good for anything, except to be thrown out and trampled underfoot.” – Matthew 5:13
These words admonish us to “stay useful,” “stay zealous,” “stay passionate.” 
As a Member of Congress, we believe Rep./Sen. ____ has a responsibility to use their leadership role in a way that benefits others and can make our country and world a better place. 
We, your constituents, urge the Member to remember this leadership role and challenge them not to lose your saltiness in this moment. We ask that they help bring hope and light to a world in great need by supporting America’s role in the world and investing in foreign assistance.

» DISCUSSION: 5 minutes
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· How does all of what we have said today align with what the Member/Senator understands and believes about foreign assistance? 
· What has been your office’s understanding of the termination of thousands of USAID and State programs, and the impact overseas and in our own country?
· Overall, what questions do you have about what has been presented today?
» CLOSING: 1 minute
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· If you sense it would be appropriate, ask them if you could end the meeting in a brief word of prayer. Direct your prayers toward anything they might have shared with you that can offer encouragement, peace, and guidance. 
· [bookmark: _Int_hqp7hkgh]Take a photo! Ask permission and then post the photo on our World Vision Advocate Community Facebook page.
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